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Broseley Town Council 

 
Minutes of a Staffing Committee meeting  

held at 7 pm on Tuesday 22 September 2020 
by Zoom online video  

 

Present:  

Cllr. Phil Revell (Chairman), Cllr. Colette McCabe, Cllr. Michael Garbett, Cllr. Simon Harris. 
 
In attendance: 

Sharon Clayton, Locum Town Clerk 

 
59/20 Chairman ’s Welcome   

The Chairman welcomed everyone to the meeting. 

 
60/20 Apologies for Absence  

There were no apologies as all Members were present other than an apology from Cllr. Simon Harris who 
would be a little late. 
 
61/20 Minutes 
 
The minutes of a meeting held on 24 August 2020 were considered for approval. 
 
It was PROPOSED, SECONDED and unanimously AGREED that the minutes be signed and ADOPTED as a true 
record. 
 
62/20 Disclosure of Pecuniary Interests  

Members were reminded that they are required to leave the room during the discussion and voting on matters 
in which they have a disclosable pecuniary interest, whether or not the interest is entered in the Register of 
Members’ Interest maintained by the Monitoring Officer. 
 
None declared. 
 

Public Bodies (Admission to Meetings) Act 1960  

Pursuant to Section 1(2) of the above Act it was PROPOSED, SECONDED and RESOLVED that due to the 
confidential nature of the business to be transacted the public and press should not be present. 
 
STAFFING MATTERS 

63/20 Clerk’s Report  

Members received a written update from the Locum Town Clerk on actions taken following the last Staffing 
Committee meeting. 
NOTED. 
 
64/20 Staffing Report  

a) Members received a written report from the Assistant Clerk/RFO which included staff costings. 
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The library staff had been notified that they had successfully served their probationary period and would 
therefore be employed on a permanent basis.  Their appraisals were to be carried out in the near future, 
conducted by the Library Manager. 

 
NOTED. 
 
b) Members NOTED that the National Joint Council for Local Government Services (NJC) had agreed the new 

pay scales for 2020-2021 to be implemented from 1 April 2020 and all employees with NJC contracts 
would receive the agreed increase in salary in accordance with new pay scales.  This was expected to cost 
in the region of £4,000, not including the Locum Town Clerk nor the MUGA staff to whom the pay increase 
does not apply. 

 
65/20 MUGA 

Members considered the restructuring of MUGA staff.  The MUGA Management Committee had indicated that 
it did not need to retain the MUGA Assistant but wanted to retain the Youth Worker.  Although this decision 
had been recorded in the Management Committee minutes the Town Council had not been informed.   
 
The Town Council’s HR advisor was reviewing the MUGA staff contracts of employment and Members were 
asked to consider the future role of MUGA staff.  The youth worker had more than one role and her job 
description would need to be modified following advice from the HR advisor.  It was proposed that she be 
employed for 7 hours per week and paid on Scale 2, primarily working on the MUGA and youth projects. 
 
Cllr. Simon Harris joined the meeting at this point. 
 
It was PROPOSED, SECONDED and unanimously AGREED that:  
a) The MUGA Assistant’s position be terminated, as agreed by the MUGA Management Committee. 
b) The Youth Worker be employed for 7 hours per week and paid on Scale 2. 
c) Following advice from the Town Council’s HR advisor the Youth Worker’s Contract of Employment 

should be revised to include her new responsibilities. 
 
66/20 Succession Planning  

Members considered succession planning for the grounds staff.  However, rather than engage contract 
workers, the Assistant Clerk had put forward a proposal, including costings, for the groundsmen to carry out 
repairs and maintenance work on Council owned property.  Members also considered the advantages of 
having funeral directors providing their own grave digging services to minimise health and safety 
responsibilities for the Town Council. 
 
It was PROPOSED, SECONDED and unanimously AGREED that: 
a) The Locum Town Clerk should make enquiries about Funeral Directors providing their own grave diggers 

and refer the findings to the Town Council for consideration.  
b) Kevin Carter’s services would only be needed as required and the Town Council should be informed. 
 
67/20 Security 

Members considered key holding arrangements for out of hours’/emergency callouts and how staff should 
deal with emergencies.  The Town Council’s present alarm contractor did not offer emergency callouts and 
staff needed to know how to deal with future emergencies.  It was proposed that a contractor be employed to 
attend emergency callouts and that a cascade of contact numbers should be compiled of who to call in an 
emergency. 
It was PROPOSED, SECONDED and unanimously AGREED that, for the short-term, emergency calls should go 
to the Administration Officer, the Mayor and Deputy Mayor during office hours. 
 
68/20 Apprentice/Intern  

Members considered the appointment of an apprentice or intern.  A meeting had been held with County 
Training to discuss taking on a modern apprentice as a landscape person, a position that could be integrated 
into the present groundsmen structure.  There were also 2-day a week placement schemes available at no cost 
to the Council and no employment contract, and those appointed would gain experience by working alongside 
suitably trained people.  This type of appointment could lead to someone being appointed to the Town Council 
on a permanent basis in the future. 
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County Training would facilitate the recruitment process for an apprentice although 20% of the time worked 
by an apprentice must be for study.  Each apprentice would have support provided by County Training.  The 
time scale for appointment would be approximately 8 weeks. 
 
The Chairman had discussed the working arrangements with the administration staff and a new work routine, 
based on being available to supervise an apprentice, had been agreed for ratification by the Town Council. 
 
It was PROPOSED, SECONDED and unanimously AGREED that:  

a) The Locum Town Clerk and the Chairman should prepare a timeline for the recruitment process 
with the aim of someone being in post by January 2021.  

b) The interview process to appoint and apprentice should be carried out by the Chairman and the 
Assistant Clerk. 

c) The Town Council should be asked to approve the new working hours for the administration staff. 
 
The meeting closed at 19:55. 
 
 
 
 
 
 
 
 
Signed:        Date: 
 
Chairman 


